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PCM Team Coach
Certification

Bring out the best in everyone

2025 Virtual Sessions
Learn PCM from anywhere,
with live instructors

pcm ' a

The tool to make a daily difference

V1.0.1 2025



pcm a

is the skill you need

Designed for existing PCM Certified Coaches, PCM Team Certification is the next step for
coaches to utilize the power of PCM in a group setting.

Set your coaching business apart by leveraging the power of individual coaching plus group

engagement.
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Become a PCM

DETECT CONNECT MOTIVATE

How to decode yourself and From problem-solve to problem- Positive behaviors, productive
others. prevent practices

Imagine so sharply observing Through PCM Team Coach Certification, By boosting self-awareness, you adapt to
communication behaviors that you you stay connected to clients while connect to the best in everyone.
instantly recognize stress signals in a supporting them in finding solutions. These positive interactions provide a
pe You also coach them to identify patterns model that clients apply to their own
Thanks to you, group interactions take a and short-circuit potential pitfalls for relationships at work, at home, or out in

positive course. themselves. the world.
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to master PCM Team Coaching

PCM Team Coach is an additional certification you can earn that will allow you to provide
team coaching.

You will be in capacity to: r

* Lead coaching sessions for teams.
* Lead PCM Leadership coaching sessions thanks to the PCM Leadership Coach Workbook.

You need to be an accredited coach.

This certification is an add-on: you must complete PCM Fundamentals and PCM Certification for
Coach before attending this additional certification.
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PCM Team Coach Certification

Team Coach Practice with Final supervision
training areal team Ina group of 4

\/’ \/

Each training block is structured in half-days from 9:00am to 12:00pm EST.

Participant must find a client and debrief that client for one-hour. Then they will meet with PCM

Master Trainer to discuss their debrief session. Learn PCM from anywhere.

$1,500
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100%

live training
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SAVE THE DATE

Practice with a
real team

Team Coach
training

Final Supervision |
in a group of 4 :

1
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Format of the training

Spring 2025

Summer 2025

Fall 2025
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You are now

Once you are PCM Certified Team Coach, you have access to PCM Team
Coaching material: Discover PCM, PCM Leadership, Coaching with PCM

As a member of the PCM Certified Community,
you will also have access to:

Ready-to-use coaching material
Ready-to-share personalized Profiles
Access to new products and innovations
Membership in a supportive community

Webinars, workshops and Masterclasses
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Your PCM

Your certification journey is led by:

Stephanie Baron Mickaél Dufourneaud

PCM Master Trainer PCM Chief Master Trainer
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https://www.linkedin.com/in/stephaniebaron/
https://www.linkedin.com/in/mickaeldufourneaud/
https://www.linkedin.com/in/stephaniebaron/
https://www.linkedin.com/in/mickaeldufourneaud/
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Ready to get certified?

2

For inquiries or to enroll for PCM Team Coach Certification C?rl;talfr:‘ed
Contact Heather Cuccias Coach

501-276-0688
www.processcommunicationmodel.com

Register here
R
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The tool to make a daily difference



mailto:heather.cuccias@kahlercommunications.com
https://www.linkedin.com/in/heather-cuccias-072776141/
https://zfrmz.eu/Cp6oF3I0KCMKtUH1CMTz
https://www.linkedin.com/company/kahler-communications/
https://www.instagram.com/pcm_worldwide/
https://www.youtube.com/c/ProcessCommunicationModel
https://www.facebook.com/pcmworldwide
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Life happens, we understand
View our cancellation and payment policy

A nonrefundable deposit of $500 must be made at time of registration. Payment must be made
in full 30 days before the date the program begins. If payment has not been received before the

seminar begins, access will not be given to the participant. Final payment for PCM Team Coach
Certification is due by November 15.

All cancellations must be received in writing.

They may be emailed to . Full refunds will be
made if written notice of cancellation is received 30 days prior to the first day of training. No
refunds will be made for cancellations received less than 30 days prior to the start of the
training seminar.
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	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10

