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A new step in your PCM journey

Master the art of conflict resolution

You've discovered how PCM transforms communication. PCM Advanced Topics takes you
further by helping you

Using real-life cases and practical exercises, this seminar will strengthen your ability to
decode behavior, adapt your interventions, and build lasting, positive relationships.

Trusted Worldwide
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The science behind better
communication

PCMis a that helps people communicate
more effectively by understanding communication preferences, behaviors under
stress, and sources of motivation.

6 Personality Types | 4,320 unique combinations | Endless possibilities

Developed by world-renowned clinical psychologist and validated
through research, . PCM is trusted by organizations such as
Pixar, LVMH, IKEA and BMW.

Watch the official PCM video
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Practice PCM in 4 steps

11 .

Be Aware of Recognize what
your personality other people do,
say, and show

Adapt your Build better
communication relationships
style



https://youtu.be/pfvDmwyIelM
https://zfrmz.eu/pKWkmqTjlD8CSavNPJGO
https://youtu.be/pfvDmwyIelM
https://youtu.be/pfvDmwyIelM
https://youtu.be/pfvDmwyIelM
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What you’ll be able to do

Recognize miscommunication as it unfolds through second-by-second
observations.

Read between the lines by analyzing written communication.
Adapt your own messages to engage the right people in the right way.
Identify emotional patterns to short-circuit failures in everyday life.

Recognize and interrupt distress before it spirals into conflict, redirecting
negativity into productivity.

Understand how motivations can evolve over time and adapt your approach
accordingly.




PCM Advanced Topics | Full program

Five half-days to sharpen your human decoding skills

Connecting and
motivating

Review Channels and
Perceptions.

Motivating through the
Psychological Needs.

Intervention strategy.
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Resolving and
Preventing Conflict

Inviting out of the
doorway of distress

Inviting out of Failure
Mechanisms

Managing difficult
situations. "How to
say...”"

Advanced Theory

Why we do Phase? The
issue of Personality
Phase.

How the four Myths
manifest and are
reinforced in distress.

Identify life Failure
Patterns by analyzing
written and verbal
language.
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Choose one of our two virtual cohorts

SPRING 2027 FALL 2027
MARCH 2027 OCTOBER 2027
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PCM Advanced Topics lasts 5 half-days | Time for each half-day will be: 9AM-12:30PM US Central Time
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What’s included

Digital PCM Advanced Topics Participant Guide CC E

™M
[ Interactive case studies and practical exercises COACH EDUCATION
M Live discussions with your PCM Master Trainer ICF
M Real-life participant cases and personalized feedback PCM Advanced Topics is accredited
"'\ M 12 ICF credits / 15 CPTM recertification credit hours e
ICF coaches get 12 hours of credentials:

-5in Core Competencies
- 7 in Resource Development

Did you know?
We have a with

CERTIFIED PROFESSIONAL
S

'\?\N\‘“Nﬁ INDUST/ﬂ,
PCM is part of the Certified Professional in Training Management (CPTM™)

C PT M Recertification Providers program.

RECERTIFICATION Our PCM Advanced Topics is now pre-approved by Training Industry and



https://trainingindustry.com/continuing-professional-development/certified-professional-in-training-management/recertification-provider/
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Meet your PCM Trainers

Your PCM Advanced Topics training will be led by , PCM Chief Master Trainer or
PCM Master Trainer. Unlike self-paced online courses, your PCM training is delivered live by an expert instructor.

Ask questions, participate in discussions, receive immediate feedback, and learn alongside professionals from around the
world.

Mickaél Dufourneaud Béatrice Gamberoni



https://www.linkedin.com/in/mickaeldufourneaud/
https://www.linkedin.com/in/mickaeldufourneaud/
https://www.linkedin.com/in/mickaeldufourneaud/
https://www.linkedin.com/in/mickaeldufourneaud/
https://www.linkedin.com/in/b%C3%A9atrice-oger-gamberoni-b15a702/
https://www.linkedin.com/in/b%C3%A9atrice-oger-gamberoni-b15a702/
https://www.linkedin.com/in/mickaeldufourneaud/
https://www.linkedin.com/in/b%C3%A9atrice-oger-gamberoni-b15a702/
https://www.linkedin.com/in/b%C3%A9atrice-oger-gamberoni-b15a702/
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What participants say

Feedback from our most recent cohort of PCM Advanced Topics

) CLENHfy R0 BT DB GG U B (i pees Wa SRl G [90Rsss "The trainer's naturalness and expressiveness made the learning
G G experience feel fluid and engaging. The examples and the ability to
move effortlessly between floors helped me integrate the concepts

more easily. I'm leaving this module with a clearer inner map and a

— PCM Advanced Topics participant

stronger sense of how PCM shows up in real life."

1

"Very good and very dense information.'
— PCM Advanced Topics participant

2

— PCM Advanced Topics participant
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Are you ready for PCM Advanced Topics?

For inquiries or to enroll for a PCM Training

Contact or
615-243-1816

Enroll today Y

RPCM 2 The tool to make a daily difference
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mailto:isaac.moreno@kahlercommunications.com
https://calendly.com/isaac-moreno-kahlercommunications
https://processcommunicationmodel.com/
https://processcommunicationmodel.com/registration/?p=pcm_2
https://processcommunicationmodel.com/registration/?p=pcm_2
https://www.linkedin.com/company/kahler-communications/
https://www.instagram.com/pcm_worldwide/
https://www.youtube.com/c/ProcessCommunicationModel
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Life happens, we understand

View our cancellation and payment policy

Full payment is required 30 days prior to the first day of training.
If payment has not been received, access will not be given to the participant.

All cancellations must be submitted in writing and sent to

A full refund will be issued if written notice is received at least 60 days before the first day of training. Cancellations
received between 30 and 60 days prior to the start date will be subject to a 10% cancellation fee. No refunds will be
issued for cancellations received less than 30 days before the training begins.

By participating in this training program, you agree to attend all scheduled training sessions in full. Participants are
required to have both video and audio enabled for the duration of each session. It is important for us to see and hear you
to ensure an interactive and engaging learning experience. Your active participation is essential for creating a collaborative
and enriching environment for all attendees.
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